
CREATING SUCCESSFUL VIRTUAL 
INTERNATIONAL CLASSROOMS  

Welcome to session 8.06 

Glasgow, 17 September 2015 

 
 
Herco Fonteijn 
 
Faculty of Psychology and Neuroscience 
Email: h.fonteijn@maastrichtuniversity.nl 



Overview 

Why? (goals) 
What? (and how?)  
So what? (outcomes and obstacles) 
 
The view from Bandung 
 
Now what? (Over to you) 
 



The view from Maastricht 



WHY? 





S
ource: http://black-sheep-collective.org/2014/06/ 

21st century skills 



S
ource: http://black-sheep-collective.org/2014/06/ 

21st century skills 



Virtual mobility 

• Internationalization at home 
– student mobility > 20% 
– transfer of physical mobility may be limited 
– green internationalization 

• 21st century skills and attitudes 
– collaborative problem solving, intercultural competence, critical thinking, digital 

literacy, empathy, respect, global citizenship
• capacity building, inclusion 
• language 
• positive outcomes of virtual collaboration in teaching/learning 

environment   
– (e.g. in IB: Taras et al., 2015) 

• platforms  
– (e.g., Soliya, COIL, X-culture, uni-collaboration.eu, Stevens Initiative, ..) 
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/oia/doc/other_eaie_2012.pdf 

Pedagogy 

• Constructivism 
• Research-based learning 
• Problem-based learning 
• Team-based learning 
• Project-based learning 
• Transformative, transformational teaching 
• Minimally invasive pedagogy 
• Peer to peer interaction, connectivism 
• Self-organized learning environment 
• Play with massively networked information 
• Experiential learning, active engagement with the world 



Culture-blind or multicultural? 

• Do people everywhere want more individual choice? 
• Do people everywhere want more self-esteem? Or high 

subjective well-being? 
• Is the highest level of moral reasoning around the world 

one that privileges justice and individual rights above all 
else? 
 

Culture-blindness: observed findings in one’s own culture are 
presumed to be universal 
 
EAIE2015: “Bringing in international students reminds us that 
we are not different” 
 
 





Variation in psychological.. 
..phenomena 
• Self-concepts 
• Moral intuitions 
• Nature of friendship, trust 
• Variability in affective experiences 
• Feelings of control 
• Handling contradiction … 

..processes 
• Perception of color, space, time 
• Preference for high subjective well-being 
• Need for high self-esteem 
• Preference for formal reasoning ... 

 



HOW? 
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Virtual mobility 

 
 
Small group assignments for messing around* in virtual 
collaborative study groups using diversity of participants 
as source of learning 

 
0 Work psychology – prepare guide for expats  

(Dutch/German – Spanish teams, 2010) 
1 International psychology, focus on employability  

(Mozambican-International sample, 2013; International – Indonesian, 2014; 
Indonesian-Mozambican-International, 2015; advanced undergrad) 

2 Virtual teamwork, focus on humanitarian work  
(International – Indonesian, 2014; master level) 

 
 
 
*Thomas & Seely Brown (2011) 



1 Internationalization  
• Exchange students in Maastricht
• Psychology students in Maputo 

 
• How can a psychologist succeed in Mozambique, where most native 

languages do not even have a word denoting “psychology” 
 

• Exchange students focus on employability of psychology graduates 
• Students in Maputo learn about western career perspectives 

 
• Outcome Maastricht: “best learning experience ever”, entrepreneurial 

mindset, psychology = WEIRD 
 

• Outcome Maputo: 

 
 





Anything goes 







Present 
 



2 virtual/virtuous collaboration 

• 85 students in Maastricht (from 33 countries), master W&O Psy                  
• 30 students from Universitas Padjadjaran, Bandung, Indonesia, master Psy,  
• students formed 16 teams* and prepared educational material and/or 

intervention proposal**, targeting a topic in the field of humanitarian work 
psychology,  applied in Indonesian context (interdependence) 

• duration: 6 weeks 
• Maastricht: assignment (1 EC study load) is embedded in a module on 

organizational psychology (covering relevant team work/3C literature) 
• Bandung: students volunteered to participate and received a certificate 
 
 
* faultlines in equally sized, homogeneous subgroups (Polzer, Crisp, Jarvenpaa,& Krim, 2006) 
** offer conditions for productive confusions (cf. Lehman, D’Mello & Graesser, 2012) 

 



Process 
• Launch 

– Joint online introduction 
– Virtual team meetings 

• Ice breaker  
• Team discuss sketchy guidelines 
• Team charter 

https://usergeneratededucation.w
ordpress

.com
/tag/passion-based-learning/page/2/ 



Process 
• Launch 

– Joint online introduction 
– Virtual team meetings 

• Ice breaker 
• Team discuss sketchy guidelines 
• Team charter 

• Monitor process (weekly progress report) 
• Teams present on Humanitarian Work Psychology topic 
• Deliver materials (problem or case description, learning resources, 

teacher guide) and individual reflection report 
• Follow-up: student research in Indonesia, dissemination of educational 

materials 

 
 
 



So..? 



CQ Cultural Intelligence (Van Dyne, Ang & Koh, 2009) 
 

Motivational CQ 
„I enjoy interacting with people from different cultures“ 
 
Cognitive CQ 
„I know the rules for expressing nonverbal behaviors in other 
cultures“ 
 
Behavioral CQ 
„I can pause and silence differently to suit different cross-cultural 
situations“ 
 
Metacognitive CQ 
„I check the accuracy of my cultural knowledge as I interact with 
people from different cultures“ 



Students in Maastricht claim: 

Motivational CQ 
VM raised satisfaction with intercultural group work 
 
Cognitive CQ 
VM improved understanding of intercultural relations 
 
Behavioral CQ 
VM improved assertiveness and virtual collaborative problem 
solving skills, e.g. perspective taking, ambiguity management 
 
Metacognitive CQ 
...and reflected... 



perspective taking 

• “It made me realize that I have to reflect on my own 
behavior much more than I currently do (e.g. the Western 
European (female) directness might irritate people with a 
different cultural background).” (M46, German) 



perspective taking 

• “P3 felt some cultural differences in assertion between 
the group in Maastricht and the students in Indonesia. 
She felt we were more aggressive and forwards about 
starting the task, establishing ideas, getting people 
together and taking direction. P3 told me that she and 
the other students did not fully understand the task and 
they did not want to hinder the performance so they 
allowed an easy flow of direction and accepted the roles 
that were given.” (M86) 



perspective taking 

• “We initially had a lot of trouble finding the right medium of 
communication but in the end it worked out well. (..) I 
heard a lot of other groups complain that their Indonesian 
team had trouble understanding but I think they were not 
patient enough and clear enough on what they wanted 
from them. I think it is unfair to blame them when we are 
not able to use our resources smart and not taking into 
account the language gap and culture gap.  This was a 
very new experience for me. (..) I got to know how 
Westerners feel and think when it comes to Eastern 
context.” (M64, from India) 
 



ambiguity management 

• “The ambiguous project description was another 
challenge. However, I am likely to encounter ambiguous 
assignments in my job and therefore this was also a 
good learning experience. Initially I was a little bit 
irritated, because I did not know how to start. Then I 
realized that this was part of the project and we as a 
group were meant to interpret the project ourselves by 
discussing about it and brainstorming. I learned to be 
more self-confident and to have trust in the group to 
come up with a joint interpretation.” (M56) 



ambiguity management 

• “But all these (..) ambiguities provided great possibilities to 
experience the insights and stimulated our creative thinking (..). A lot 
was contributed to this outcome by the diversity of our cultural and 
educational backgrounds, but I am pretty sure this would not have 
happened in less challenging circumstances (..) I believe the best 
“pro” I have outlined for myself is defining and getting familiar with 
possible “cons” and considering ways to avoid and anticipate them 
in the future. For example, obtain clear task descriptions from each 
party and compare those; establish similarities and differences in 
these and elaborate mutually beneficial plans of action; (..) provide 
regular interaction by setting deadlines for updates, etc.” (M69) 



communication 

• “From the start, we tried to keep the communication as open as 
possible, trying to find out what we can do for each other. I think this 
style of communication was well received and eventually led to the 
fruitful communication we managed to realize at the end of our 
collaboration.” (M34) 

• “After some time we lost desire for communication and will to 
involve Indonesian partner” (M79) 

• “I think why we or I have not insisted that we need the information 
earlier or from a different quality was the fear to seem unfriendly or 
fulfill a certain stereotype by pushing them” (M72) 
 
 

 



learning  

• “I was glad to see that there are numerous opportunities 
for Work and Organizational Psychologists to help 
developing countries. This is a professional field which I 
really found interesting.” (M72) 

• “Being part of a project like this makes me more aware 
of all the possibilities to work as a WOP, especially in my 
case who changed from a marketing background 
because I was missing the purpose and the positive 
social impact that my job could have in other people’s 
lives.”(M17) 

• “[A] clear pro was breaking some stereotypes regarding 
how advanced Indonesia actually is” (M87) 
 



learning  

• “The project itself I found incredibly rewarding, although it was not 
entirely what I expected. I feel that our ideas were adjusted by 
working with students on the other side of the world, however I also 
feel it was an absolute necessity that the coursework be completed 
to fully appreciate this. The weekly readings really added a lot to my 
being mindful of the differences between our cultures. Previously I 
was aware of how culture plays a role in personality and perception, 
however without the explicit examples provided in the literature I 
would have been unaware and unable to spot some of these 
manifestations in our counterparts in Indonesia. (LG)” 

• “Being in the project made reading the articles for this course more 
alive. A lot of times I could relate to what a text would say, because a 
similar situation happened in our team, especially, on the topic of 
teams.” (M40) 
 
 
 



experiential learning 

• Fragile swift trust deepens through predictable communication patterns, timely 
responses, adequate feedback, open information sharing (Henttonen & Blomqvist , 
2005; Mesmer-Magnus, et al., 2011; Gibson et al., 2014) 

• Perceived homogeneity, social equalization, fundamental attribution errors affect 
perspective taking and team performance (Mesmer-Magnus et al., 2011; Ortiz De 
Guinea, Webster, & Staples, 2012) 

• Antecedents of and propensity to trust may vary across cultures (e.g. Ferrin & 
Gillespie, 2010; Ortiz De Guinea, Webster & Staples, 2012) so monitor communality, 
ability differences, benevolence, internalized norms, accountability (Rusman et al. 
2010) 

• Lack of information may affect subgroups in tight and loose cultures differently 
(Rusman et al., 2010; Gunia et al., 2011) yet virtual teams help reduce social 
pressure and create response flexibility (Mesmer-Magnus, et al., 2011) 

• Social identity of groups can be made salient to build attachment (Ren, Harper, 
Drenner et al., 2012), but observe fautlines (Polzer et al., 2006) 

• … 



Exploit (challenges): 
– Students who insist on detailed instructions (infusion of uncertainty is a feature, not a bug) 
– Time conflicts: differences in time zones, schedules, communication rhythms, duration of 

project (seems short to participants, but the shorter activity, the easier teachers jump in) 
– Technological challenges (add to authenticity and trigger bricolage) 
– Digital literacy varies 
– Linguistic competence varies 
– Digital footprint (for reflection, research) 
– Channels and tools (no push; simple or familiar tools like Skype, FB; rich media) 
– Cultural differences (e.g. in communication, assessment of trust, ..) 
– Power imbalance, leadership 
– Non-matching academic climates (learning / teaching) 
– VM enriches literature and vice versa (find international/comparative X-ology angle) 
– Task coherence and interdependence 
– Make projects/assignments fit social impact generation  
– Joint (student) research opportunities  
– Assessment(s) (complicated by mixed curricular/extra-curricular set-up .. digital badges) 



Bandung calling 
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Why did we start the Virtual Mobility Program? 

International collaborative 
experiences in a context of 

teaching and learning 

Internationalization 
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How to fill in the Gap? 

Information and Communication  

Technology (ICT) 

Learning objectives: 
1. To obtain international exposure by working with 

people from different countries. 
2. Learn about different cultures and different area 

of study by social and academic interactions with 
psychology students from another country. 

3. Learn how small teams of psychology students 
could optimally learn and work together in a 
virtual setting. 



The Beginning 
(May 2014) 
MoU 

First project:  
Pilot Project (June 
2014) 
11 Master 
students (UNPAD) 
13 Bachelor 
students 
(Maastricht) 

Second project:  
October 2014 
26 Master students 
(UNPAD) 
85 Master students 
(Maastricht) 

Third Project:  
June 2015 
10  Bachelor 
students 
(UNPAD) 
10 Bachelor 
students 
(Maastricht) 
8 Bachelor 
students 
(Maputo) 
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What we have done? 



Recruitment 

Preparation: 
Role-Playing 

First Plenary 
meeting 
(Skype) 

Follow up 
meeting 
(Skype) 

Final 
Presentation 
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The VMP Processes 

Recruitment

Preparation: 
Role-Playing

First Plenary 
meeting 
(Sk )

Follow up 
meeting

Final 
Presentation



• Establish a clear syllabus 
a. Learning outcomes 
b. Topics 
c. Time table 
d. Monitoring schedule 
e. Assignment 
f. Evaluation  

• Used the Student Centred Learning (SCL) approach 
• Assignment: Project based 
• Encourage a self-directed learning process 
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VMP procedure 



Example: The working group topics 
Master’s program in IO Psychology, Oct 2014 

1A Poverty reduction 
1B Displacement/refugees 
2A Capacity building 
2B Coping with stress 
3A Corruption 
3B Social entrepreneurship 
4A Child labor 
4B How to make aid more 

effective 
 

5A Microfinance 
5B Diplomacy and negotiating 

conflicts 
6A Trafficking and slavery 
6B Disaster management 
7A Developing leaders 
7B Fair pay 
8A Gender mainstreaming 
8B Ethical decision making 
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Example: Follow up Project, 2015 



• New network: academic and social 
• Knowledge and understanding about other cultures � 
• Exchange knowledge on psychology curriculum and 

prospective career  
• Exchange information about the current issues on 

psychology field  
• English proficiency ��
• ICT ability � 
• Self-confidence � 
• Self-management  � 
• Leadership � 
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Lesson learnt: Indonesian Perspective 



• Establish a regular discussion: time zone different 
• ICT support : internet connection  
• Lack of coordinator � low commitment on the VMP 

(Maputo). 
• Obligatory vs. voluntary participation 
• Extrapolation of the project into a bigger group 
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Challenge: Indonesian Perspective 
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Skype meeting between students from Maastricht (NL), Bandung (IND) and Maputo (MZBQ)  
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“It was fun, studying with students from Maastricht 
university was not as difficult as I have imagined. 
Language problems can be handled" 
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Testimony 

”It improved my confidence to communicate and cooperate 
with foreign parties. Now, I am aware that the ability of 
Indonesian students and other country students is 
comparable. So, I want to continue my study abroad" 

“It was an extraordinary experience. I learned about how to 
communicate, discuss and work with other people who have 
different culture from me (the Netherlands and Mozambique). 
This program has improved my confidence, English ability and 
autonomy”. 

(TP, master student) 

(ARA, master student) 

(MM, bachelor student) 



Thank you for your attention 
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Now 
What? 



Points to ponder  
(Audience  pick a corner of the room and discuss:) 
  
North:  Virtual mobility can become the undoing of the flying 
 internationalization circus, provided… 
 
East: What would you try next if you were filling our shoes?  
 Go 500+? Go global? Go interdisciplinary? Go joint? … 
 
South:  A: “Nice try, but this would not work at home, because….”  
 Others may help look for creative workaround (and repeat) 
 
West:  Virtual mobility will not become the undoing of the flying 
 internationalization circus, because… 
 
 

 


